
Health Equity Strategic Practices Framework
A Tool to Operationalize Health Equity in Utah

      The strategic practices framework is a tool for state agencies involved in public health, physical and behavioral healthcare,
or social services to use to advance health equity. State agencies can implement one or more of the strategies in the
framework, depending on capacity. It does not need to follow a specific order.
      This framework is organized around four strategic practices recognized nationally as a framework to evaluate and
implement health equity-related activities. The following pages offer guidance about steps to follow to engage with each of
these four strategies.

Health equity strives for the highest possible standard of health for all people, giving special attention to the needs of
those communities at greatest risk for health disparities. This includes socio-economic status, geographic location, race,
ethnicity, national origin, religion, age, ability, gender, and sexual orientation.

Health disparities are differences in health outcomes closely linked to economic, socio-cultural, and
environmental/geographic disadvantage.
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 Assess agency capacity to work on health equity
Start with a baseline to understand how the agency includes health equity in internal agency
processes and external agency services. The Building Organizational Capacity Assessment (BOCA)
for State Agencies can be used as a tool to establish this baseline. Larger agencies with multiple
units may want to conduct the assessment at the unit level. 

Address agency processes

Promote equity, diversity, inclusion, and access (EDIA) within the workforce
Coordinate activities with your agency’s EDIA Officer
Follow the Equity and Opportunities Guidance from the Multicultural Affairs Office

 Based on populations served, make data-informed decisions
Identify and document health disparities using quantitative data
Explore data available in your own agency
Refer to available data and reports

 Gather input from stakeholders
 Stimulate dialogue and action across multiple sectors and stakeholders
 Conduct a regular community needs assessment
 Validate quantitative data with the life experiences of the people affected. Gather qualitative data through the use of tools such
as focus groups and key informant interviews
Establish a community advisory board 

 Strategically prioritize areas to address where
The data indicate a problem
The health disparities are of concern to key stakeholders
The issue is within the scope of your unit, and you can build capacity to address it

Address agency services

 Review your agency’s (unit’s) progress by reassessing results periodically
 BOCA follow up
 Re-assess the quantitative and qualitative data that identified the disparities
 Solicit feedback from stakeholders and the community advisory board

 Integrate a progress review into quality improvement processes
 Designate a lead to be accountable for monitoring progress

Monitor progress
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It is up to the discretion of the agency to define “operational units"; it can be divisions, bureaus, offices, etc.
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Based on the assessment results, identify which areas to address
Establish a workgroup to build accountability processes for progress
Identify the workgroup lead 
Define the results expected
Establish a timeline and a process to accomplish the results
Identify staff responsible for those results 
Incorporate results into individual performance plans

 Align programs and resources around health equity
Integrate health equity into policy-making processes and governance, decision-making, resource allocation, and program
development



 Align efforts with agencies to integrate health equity practices into policy-making processes and
governance, decision-making, resource allocation, and program development

 Work to develop policies across agencies consistent with broader health equity goals and impacts
 Coordinate funding allocations for health equity efforts across agencies to maximize efficiency and avoid unnecessary
duplication of efforts
 Ensure health equity matters are on the agenda during collaborative meetings

 Leverage resources related to EDIA activities and coordinate efforts among EDIA officers

Ask healthcare partners to serve on advisory boards and committees and offer to serve in similar forums in
their systems
Encourage alignment of clinical program efforts with public health priorities

Collaborate with health care systems to improve population outcomes

During project development and plan design, consider populations or geographic areas
who experience health disparities 

 Identify the role of each agency within shared projects to tackle health equity issues
 Build in accountability to these roles
 Report project results in terms of the impact on populations affected by health disparities

Collaborate with state, local, and tribal government
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Incorporate data guidelines, policies, and training recommended by the Utah Department of Health and
Human Services (DHHS) Office of Health Equity (OHE) into contract requirements

Incorporate health equity into contracts with outside agencies

Consider the above steps within additional partnerships, e.g. academic institutions, school districts, etc.
Build strategic alliances and partnerships with diverse stakeholders to improve population outcomes

Assess program readiness to engage with community-based organizations (CBOs).
Use the tool developed by OHE

Identify CBOs that work with populations served by the program
Ensure CBO missions and visions align with the goals and expected results of your agency
Include CBOs in your planning processes and activities

Allocate funding and resources strategically to allow collaborative work with CBOs
Use centralized processes to notify CBOs of funding opportunities
Support and coordinate activities with CBOs

Engage with communities

Encourage representation from local underserved/underrepresented groups to strengthen local community
alliances
Build CBO capacity so they can better interact with state agencies

Provide training about the contracting process and expectations

Support communities

Create two-way communication mechanisms to improve transparency, understand community need, and
facilitate community engagement

Learn with communities
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Engage staff in conversations to identify core values essential to program work,
how that fits into the mission, and how health equity supports the mission and
vision based on these core values
Offer health equity and EDIA trainings to staff
Expand the conversations during staff meetings, one-on-ones, annual performance
plan reviews, and program strategic plan accountability meetings

Build a shared health equity vision among staff

Intentionally incorporate health equity language and principles in program messages (e.g., website,
presentations, reports, etc.)
Leverage online platforms and social media outlets to disseminate clear and consistent messages about how
social determinants influence individual and community health
Use data to inform and develop specific messages about the impact of inequities and health disparities in
Utah
Share specific examples of health equity practices within your agency to guide other agencies
Define the scope of work and external partners’ scopes of work to increase efficiency toward population
outcomes
Create a shared understanding of how various scopes of work are linked, impact each other, and can be
leveraged to achieve common results
Explain public health, healthcare, and social services’ contribution to population outcomes

Refine the conversation about health equity with external partners


